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Vision, 

 
We strive for the whole school community to achieve our shared vision. 
 
We want our school to be a learning community where everybody is happy, healthy, safe 
and able to be the best they can be. 
 
Our aspiration is to enable all children to develop their capabilities as successful 
learners, confident individuals, responsible citizens and effective contributors to 
society. 
 
 
 
 

Rationale 

 
Our rationale is to work together with everyone to consistently strive for high standards 
and achieve the very best we can in: 

 The life and work of the school 

 the totality of the learning experiences 

 attainment and achievement of our learners 

 Interactive teaching, an active approach and the use of the outdoor 
environment are key factors in our planning for a rich and rewarding learning 
experience. 

We work towards a whole-school learning and teaching approach which takes into 
account, among other things, a positive ethos, high expectations, appropriate pace and 
challenge and positive behaviour. 
 

 
 
 
 

School Improvement 

 
We continue to plan for, resource and implement an effective curriculum and learning 
environment to turn our aspirations of Curriculum for Excellence into reality through: 

 Annual school improvement plans which are identified as school, cluster, 
authority or national priorities.  These aim to be manageable and achievable and 
are evaluated on a regular basis throughout the session.  A standards and quality 
report evaluates progress and our self evaluation against the QIs in HGIOS and 
Child at the Centre. 

 Our annual curriculum maps shows priorities for development. 

 Budgets are allocated to support learning and teaching for resources and 
Continuing Professional Development. 

 We work together and with learners, parents, our own school staff and staff across 
the Laurencekirk Cluster to increase the impact of learning.  
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Learning and Teaching 

 
We plan for a whole school approach which aims to develop four capacities, helping 
children to become: 

 Successful learners 

 Confident individuals 

 Responsible citizens 

 Effective contributors 
 
Learning experiences are planned for across the four contexts for learning: 
1. Curriculum areas and subjects 

The curriculum areas are the organisers for setting out the experiences and outcomes.  
Each area contributes to the four capacities. 

2. Interdisciplinary learning 
How the curriculum should include space for learning beyond subject boundaries. 

3. Ethos and life of the school 
The starting point for learning is a positive ethos and climate of respect and trust based 
upon shared values across the school community. 

4. Opportunities for personal achievement 
Pupils need opportunities for achievements both in the classroom and beyond, giving 
them a sense of satisfaction and building motivation, resilience and confidence. 

 

 We continually review, evaluate and improve our curriculum based on the 7 principles 
for curriculum design:  

o Challenge and enjoyment 
o Breadth 
o Progression 
o Depth 
o Personalisation and choice 
o Coherence 
o Relevance 

 We plan to cover all outcomes within a level in an interdisciplinary or discrete way in 
the eight curricular areas  

o Literacy and English 
o Numeracy and Mathematics 
o Health and Wellbeing 
o Social Studies 
o Technologies 
o Science 
o Expressive Arts 
o Religious and Moral Education   

 
Literacy, Numeracy and Health and wellbeing are the responsibility of all and are the focus 
for Sharing Our Learning leaflets and Learning Journeys. 

 Tracking sheets are used so that pupils achieve a broad and balanced set of 
experiences to cover all outcomes at the appropriate level over time.   

 In Nursery planning blocks are shorter.  Medium and short term plans are on display.  
In general we are able to provide experiences in all of the early level outcomes during 
the course of the year.  On a weekly basis many outcomes are touched upon but only 
two are a focus for more in depth evaluation and assessment.  
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Evaluation of Learning and Teaching 

 

 We continually monitor our success in meeting outcomes and are committed to 
continual reflection and self-evaluation.  We monitor learning and teaching using our 
‘Opening up Learning’ policy with a termly focus for monitoring agreed at the beginning 
of each session.  This includes an outline for reflective questions and may be direct 
monitoring of teaching and learning by SMT, peer observations, sampling, professional 
dialogue and informal learning visits and support. 

 Opportunities are available for engaging in professional development with colleagues 
and planning for improvements. 

 Dialogue with learners and parents provide valuable feedback to identify next steps, 
successes or areas for development 

 
 
 
 

Transitions 

 
We strive for a whole school coherent and progressive learning experience and the staff in 
the school know the children well. 

 We plan for effective transitions at key points eg from nursery to Primary 1 and Primary 
7 to the secondary school.  Many activities and link projects are undertaken. 

 Teachers collaborate and engage in professional dialogue to ensure that transitions are 
successful when moving within and across levels and from one class to another. 

 We use ‘All About Me’ booklets to get to know our new nursery pupils.  A similar format 
is used between and ante-pre and pre-school year.  

 In session 2012 -2013 we updated our transition packs for pupils coming into Primary 1 
and their feedback booklet is similar to those used in nursery. 
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Parental Involvement 

 

 We strive to involve parents through learning visits, workshops,  Parent Council 
meetings and newsletters through which we communicate how we are implementing 
effective learning and teaching and how we hope to bring about improvement on key 
aspects of the life of the school and curriculum.  

 We regularly communicate through newsletters and the website is kept up to date. 

 The well established Parent Council incorporates workshop sessions for self 
evaluation. 

 Sharing our Learning leaflets are created at the beginning of each term with the aim 
of involving the parents and pupils in their learning.  What we hope the children will 
achieve is shown as success criteria (I can statements). 

 Homework activities are another way of sharing the learning and promoting partnership 
with parents.  A Home/ School booklet will detail what activities should be undertaken.  
Parents and staff are encouraged to include comments.  Tasks will be linked mainly to 
reading, spelling and also numeracy or other learning contexts depending on the age 
and stage of the child. (Primary 7 pupils use the Academy diairies.) 

 There is an open session for parents in October with more formal parent interviews in 
May after reports have been issued. 

 Nursery parents are invited to ‘Come to Share’ sessions in October and 
May.  They are also part of a parent helper rota in addition to the daily 
links with the nursery staff. 
 
 
 
 

Learning Journeys/ Profiling 

 

 Learning Journeys are created on a termly basis with the children, as appropriate to 
their age and stage. Nursery learning journeys aim to show progression in learning 
through the use of pictures and annotations to share your child’s achievements in what 
they have made, said or done.  Nursery learning journeys are available at all times for 
parents to look at. 
 

 In the school outcomes and experiences in the learning journey are linked to the main 
focus outcomes and are evaluated by the children using the traffic light system.  Pupils 
are developing skills to identify and record their best work and achievements in and out 
of school and in all the contexts for learning.  This process, known as profiling, involves 
on-going dialogue with the class teacher. 

 

 The children are continually involved in reflecting on their progress and identifying next 
steps in learning.  Parents are invited to add their comment to the learning journeys 
towards the end of each term. 

 

 We also encourage parents to make us aware of their children’s achievements outside 
school on an ongoing basis. 

 

 Focus stages for profiling are P7 and S3.  We are using the ‘I Can’ profiling system for 
P7 pupils in GLOW and pupils can add to their profiles in school and at home.  Parents 
are encouraged to become involved in the process with their child.   
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Literacy and English 

 
 Within Curriculum for Excellence, literacy is defined as:  

the set of skills which allows an individual to engage fully in society and in learning, 
through the different forms of language, and the range of texts, which society values 
and finds useful.  

 
We aim to provide a wide range of activities and learning opportunities to encourage 
enjoyment and to motivate and challenge pupils as we work with the literacy and English 
outcomes and experiences.  We will encourage pupils to develop skills in reading, writing, 
listening and talking within relevant curricular areas and across all learning so that they 
can: 

o communicate, collaborate and build relationships 
o reflect on and again explain literacy and thinking skills, using feedback to help 

them improve and sensitively provide useful feedback for others 
o engage with and create a wide range of texts in different media, taking 

advantage of the opportunities offered by ICT 
o develop understanding of what is special, vibrant and valuable about their own 

and other cultures and their languages 
o explore the richness and diversity of language, how it can affect them and the 

wide range of ways in which they and others can be creative 
o extend and enrich vocabulary through listening, talking, watching and reading.   

 
Our core reading resource is Oxford Reading Tree and we have added many Project X 
books at all stages.  In session 2012 – 2013 the North Lanarkshire active Literacy project 
was introduced.  This means that all of our books are colour banded up to white/silver 
level.  There is a benchmarking assessment which is used to confirm that pupils are 
reading at the appropriate level.  The 6 strategies for reading are developed using 
the Active literacy philosophy.   
 

 We have created keyrings to aid the learning of common words.  We also have 
bookmarks for each of the three levels early, first and second.  These are also used at 
home. 

 Jolly Phonics is used to teach the letter sounds in a multisensory way and is taught in 
the order suggested by the Active Literacy approach. 

 
 

A range of opportunities to develop written skills are provided either linked to reading, 
as an interdisciplinary focus or a discrete development of skills.  Our planning 
identifies a range of genres.  ‘I can’ mats have been created at each level to 
share success criteria across the subdivisions of the organisers. Feedback tags 
are used to plan for and provide effective feedback to pupils and involve them in 
the learning process. 
 
Many opportunities for listening and talking exist both within the class, the school and the 
wider community. We promote the development of critical and creative thinking and every 
child is valued and encouraged to contribute. 
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Mathematics and Numeracy 

 
Within mathematics and numeracy we aim to promote a rich and supportive learning 
environment which includes a variety of approaches, including: 

o active learning and planned, purposeful play  
o development of problem-solving capabilities 
o developing mental agility 
o frequently asking children to explain their thinking 
o use of relevant contexts and experiences, familiar to children and young people 
o using technology in appropriate and effective ways 
o building on the principles of Assessment is for Learning, including understanding 

the purpose and relevance of the activities 
o both collaborative and independent learning 
o making frequent links across the curriculum, so that concepts and skills are 

developed further by being applied in different, relevant contexts 
o promoting an interest and enthusiasm for numeracy. 

 
 
 
We introduced Active Heinemann in session 2010 -2011 at first and second 
level.  We added the Beyond number second level in session 2011 – 2012 
and in Session 2012 – 2013 we added Beyond Number first level and Early 
level.  We use a combination of Active Heinemann, Scottish Heinemann 
and other relevant resources are used to enrich depth and breadth of 
mathematical topics.  

 

 Iplanner is used to plan a progressive range of learning 
experiences to meet the outcomes and provide depth and 
challenge for learners.  Assessment can be completed in planning 
folders or electronically using the iplanner.   

 Progression within a level is evident as learners develop their 
numeracy through cumulative growth in their understanding of key 
concepts and the application of their skills in new contexts.  The 
colour coding of Active Heinemann gives pathways of progression.  

 Pupils who are more able are provided with challenging activities 
to show their transference of skills and knowledge and their ability 
to apply learning in new situations. 

 A sample of pupils in P4 and P7 participate in the materials to address the findings of 
the Scottish Survey of Literacy and Numeracy (SSLN) on an annual basis. 
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Health and Wellbeing 

 

 We have a whole school approach and agree an annual whole school plan to promote 
learning in health and wellbeing to develop the knowledge and understanding, skills, 
capabilities and attributes which pupils need for mental, emotional, social and physical 
wellbeing now and in the future.   

 We encourage a sense of identity and pride in the school and promote an ethos of 
achievement.  Pupils are involved in decision-making about the life and work of the 
school, encouraging an atmosphere of equality and fairness for all.   

 Positive steps will be taken to enable all parents to participate effectively in their 
children’s care and education and establish links with the wider community, making use 
of local resources. 

 We provide appropriate learning experiences with regard to relationships, sexual health 
and parenthood. 

 
 
 
 

Learning across the Curriculum 

 

 We use an interdisciplinary approach to plan learning themes from within and across 
curriculum areas, to provide relevant, challenging and enjoyable learning experiences 
and stimulating contexts to meet the needs of our pupils.  These will incorporate the 
experiences and outcomes of Curriculum for Excellence and will include activities from 
the curriculum areas: Literacy and English, Numeracy and Mathematics, Health and 
Wellbeing, Social Studies, Technologies, Science, Expressive Arts and Religious and 
Moral Education. 

 For session 2013 – 2014 we will trial our new learning theme plans to aim for a 
consistent, progressive and manageable approach to interdisciplinary planning and 
evaluation which is linked to assessment. 
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Religious and Moral Education 

 
Throughout the school there are opportunities for pupils to learn about aspects of 
Christianity, other world religions and to develop their beliefs and values.  Festivals and 
celebrations are learned about during the relevant time of the year.  RME may be part of 
an interdisciplinary topic or learned about on its own. 

 

We aim that learning through religious and moral education enables learners to:  

 recognise religion as an important expression of human experience  

 learn about and from the beliefs, values, practices and traditions of Christianity and the 
world religions selected for study, other traditions and viewpoints independent of 
religious belief  

 explore and develop knowledge and understanding of religions, recognising the place 
of Christianity in the Scottish context  

 investigate and understand the responses which religious and non-religious views can 
offer to questions about the nature and meaning of life  

 recognise and understand religious diversity and the importance of religion in society  

 develop respect for others and an understanding of beliefs and practices which are 
different from my own  

 explore and establish values such as wisdom, justice, compassion and integrity and 
engage in the development of and reflection upon my own moral values  

 develop beliefs, attitudes, values and practices through reflection, discovery and critical 
evaluation  

 develop the skills of reflection, discernment, critical thinking and deciding how to act 
when making moral decisions  

 make a positive difference to the world by putting my beliefs and values into action  

 establish a firm foundation for lifelong learning, further learning and adult life.  
 
 

We have many resources and artefacts.  Our planning gives an indication of key figures 
and stories which can be covered at the various stages in the school. 
 
During weekly whole-school assemblies, we encourage awareness of matters of a cultural, 
social and moral nature.  We aim to develop in our pupils an ethos of tolerance, 
understanding and respect for the beliefs and customs of others.   
 

Our participation in the Rights Respecting School award extends knowledge and 
understanding of life in other countries and the adversity which can be faced by children in 
other countries. 
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Support for Pupils: Getting It Right For Every Child (GIRFEC) 

 
Our aspiration is to enable all children and young people to develop their capacities as 
successful learners, confident individuals, responsible citizens and effective contributors to 
society. 

 We believe in the potential of all young people and our commitment is to help each of 
them realise their potential and be the best they can be. 

 We focus on the learning needs of individuals and strive to meet their needs in the best 
possible way. 

 Inclusion of all learners is integral to the life and work of our school. 

 Teachers adapt and tailor learning to meet individual needs. 

 Support systems in a variety of forms is provided as required eg adult, SFL teacher, 
peer, buddying etc. 

 Every child is valued, included and treated with respect and fairness. 
Focusing on Inclusion 
We work together so that the 
Getting it Right approach and use 
the eight wellbeing indicators to 
meet needs.   

o Safe 
o Healthy 
o Achieving 
o Nurtured 
o Active 
o Responsible 
o Respected 
o Included 

 
 
 
 
 
 
 
 
 
 

 The Integrated Assessment Framework involves a multi-agency approach to make 
sure that the child is growing and developing, and has everything they need from the 
people who look after them both at home and in the wider community.   We work in 
partnership with speech and language , health and social work.  

  An educational psychologist is linked with the school and is available for support and 
review for educational and behavioural needs.  

 Individual education  programmes are used where a child needs an adapted curriculum 

 If a child needs significant help from, for instance, health services or social work 
services a co-ordinated Support Plan will be written which will state the help that is 
being given.   

 A support for learners teacher is in school for part of the week and will support learning 
in a variety of ways.  This could be individual, group or class work.  Providing extra 
challenges for more able children is also part of this remit. 
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Assessment 

 
Teachers plan activities to develop progression of skills.  They continually assess to 
ensure that experiences meet pupils’ needs and extend and develop learning.   

 We use a variety of formative assessment techniques in teaching the children how 
they can improve upon their current standards of work.   

o Sharing learning intentions, success criteria, ideas and expectations  
o Promoting creative thinking skills by using quality questioning techniques 
o Giving constructive feedback to pupils which is focused on improvement 
o We use feedback tags of: 

 two stars and a wish 
 tickled pink and green for growth 
 www (what went well?)/ebi (even better if)  
 strengths/ targets 

 Professional dialogue is integral to our work when sampling and checking learners’ 
work to ensure consistency in applying standards 

 Learners are involved in creating learning intentions and success criteria.  They are 
also encouraged to self and peer assess, recognise their own strengths and learning 
needs and plan their own future learning.   

 Teachers set realistically challenging targets to ensure appropriate pace of learning. 
 
National advice outlines that for learners to demonstrate that their progress is secure and 
that they have achieved a level, they will need opportunities to show that they: 

 Have achieved a breadth of learning across the experiences and outcomes for an 
aspect of the curriculum 

 Can respond to the level of challenge set out in the experiences and outcomes and 
are moving forward to more challenging learning in some aspects 

 Can apply what they have learned in new and unfamiliar situations 
 

Curriculum for Excellence is structured into different levels.   

Early The pre-school years and P1, or later for some. 

First To the end of P4, but earlier or later for some. 

Second To the end of P7, but earlier or later for some. 

 
More formal assessments are also carried out to confirm teachers’ professional 
judgement about learning.  This may include summative assessment, diagnostic 
assessment and the use of national assessment resources.   

 We are using the Active Literacy bench-marking to confirm reading levels. 

 Active Heinemann has assessment which is integrated throughout the skills 
progression pathway. 

 
As is the case in all Aberdeenshire schools we will use PIPS standardised assessments 
(Performance Indicators in Primary Schools) in P1 and InCAS standardised assessments 
(Interactive Computerised Assessment System) in P3, P5 and P7.  These assessments 
provide Quantitative Data to support other sources of assessment evidence to provide the 
fullest picture of progress in learning for individual children and within schools.  
 
In the Laurencekirk Community Schools Network during session 2011 – 2012 we worked 
together on moderation with a focus on writing. Opportunities for cluster collegiate working 
are planned each session.   
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The flowchart outlines the process for assessment: 
 

Learning 
Plan rich and engaging learning using the experiences and outcomes. 

 

Learning Intentions 
Clear LI written to describe the expectations for learning and progression for each of the 

eight curriculum areas.  These may interdisciplinary or discrete. 

 

Success Criteria 
Clear, relevant and measurable SC shared with or created by learners. 

 

Evidence 
Achievements, strengths and next steps will be gathered eg self, peer, teacher led by what 
the children:  

say  write  make  do 
 

Assessment Approaches 
Identify a range to show how much and how well 

breadth, challenge and application  

 

Evaluate Learning 
Decide what has been learned, how much and how well and identify next steps. 

 

Share the Learning 
Report/ feedback to learners, parents and colleagues. 

 
 
We periodically use specific assessments, tests or examinations as appropriate. 
 
 
Moderation of our assessments 
 
We strive to understand, apply and share standards. 
 
We aim that our approaches to quality assurance and moderation should: 

1. provide the opportunity for teachers to collaborate and participate in professional 
dialogue and collegiate working 

2. ensure that learning, teaching and assessment are planned in a coherent way and 
that assessment is valid and reliable 

3. be fit for purpose and proportionate with processes articulating across stages and 
sectors 

4. be manageable and the methods used accessible and easily arranged with ongoing 
professional dialogue as a key component  

5. promote capacity building of assessment expertise, professional learning and 
development and quality improvement as integral to quality assurance processes. 

 
What, when and how we will assess is identified at the planning stage and recorded. 


